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Burlington City Council Memo of June 23, 2010

Cleveland – Audit Committee

Chapter 154 — City Audit Committee

Complete to June 30, 2009

154.01     Establishment and Members

There is hereby established a City Audit Committee composed of seven members consisting of the Mayor, or his designee; the President of Council, or the Chairman of the Finance Committee as his designee; the Director of Law; one member appointed by the Mayor; and two members appointed by the President of Council. The final member, who shall serve as Chair of the City Audit Committee, shall be chosen jointly by the Mayor and Council President, shall have at least ten years experience in auditing or financial accounting, including some experience in governmental finance or auditing, and shall have no financial or contractual interest with the City of Cleveland in accordance with the ethics provisions of the Ohio Revised Code. In addition, the Chair shall not have had any duties pertaining to the audit of the City of Cleveland for at least five years prior to his appointment. In the event that the President of Council and Mayor fail to jointly select a Chair within thirty days of the vacancy of the seat, then the President of Council shall appoint a Chair. The appointed members' terms shall be two years and the term of the Chair shall be three years. The Clerk of Council shall publish the name of each member and the Chair in the City Record. The Director of Law shall designate one of his assistants to serve as Secretary of the City Audit Committee. Members of the City Audit Committee shall serve without compensation. 
(Ord. No. 1957-2000. Passed 11-13-00, eff. 11-22-00, without the signature of the Mayor) 

154.02     Declaration of Purpose

The City Audit Committee is to serve as the focal point for communication between the legislative and executive branches of the City of Cleveland, the independent auditor retained by the City, the Department of Finance, and the Division of Internal Auditing as their duties relate to financial accounting, reporting, internal controls, and compliance with applicable laws and regulations. The City Audit Committee is to assist the staff and employees of the City in fulfilling its responsibilities as to accounting policies and reporting practices of the City of Cleveland and sufficiency of auditing relative thereto. The City Audit Committee shall be the principal agent in ensuring the independence of independent auditors, the integrity of management and the adequacy of disclosures to the public. The City Audit Committee shall make recommendations to the Director of Finance relative to his selection of an independent auditor for the City pursuant to Section 127.41 of the Codified Ordinances of Cleveland, Ohio, 1976. 
(Ord. No. 1957-2000. Passed 11-13-00, eff. 11-22-00, without the signature of the Mayor) 

154.03     Duties of Committee

(a) The City Audit Committee shall:

(1) Review with the Director of the Department of Finance, the independent auditor, and the Commissioner of Internal Audit, the City's policies and procedures to reasonably assure the adequacy of internal control's over accounting, administration, compliance with laws and regulations and financial reporting.

(2) Have familiarity, through the individual efforts of its members, with the accounting and reporting principles and practices applied by the City in preparing its financial statements. Further, the City Audit Committee is to make, or cause to be made, all necessary inquiries of the City and the independent auditor concerning established standards of conduct and performance and deviations therefrom.
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(3) Review, prior to the start of the annual audit, the scope and general extent of the independent auditor's planned examination, including its engagement letter. The auditor's fees shall be summarized by the Director of Finance for review by the City Audit Committee. The Committee's review should entail an understanding from the independent auditor of the factors considered by the auditor in determining the audit scope, including:

(a) risk characteristics of the City of Cleveland; and

(b) external reporting requirements; and

(c) quality of internal accounting, administrative and compliance controls; and

(d) extent of internal auditor's involvement with the audit examination; and

(e) other areas to be covered during the audit engagement.

(4) Review the extent of non-audit services planned to be provided by the independent auditor in relation to the objectivity and independence needed in the audit.

(5) Review with the City staff and the independent auditor, upon completion of its audit, financial results and findings prior to their finalization and dissemination to the public.

(b) The City Audit Committee is to review the City's comprehensive annual financial report, including the financial statements and footnote disclosures and supplemental disclosures required by generally accepted accounting principles, with respect to the following:

(1) Significant transactions not a normal part of the City's operations; and

(2) Selection of and changes, if any, during the year in the City's accounting principles or their application; and

(3) Significant adjustments proposed by the independent auditor; and

(4) The process used in formulating accounting estimates and the independent auditor’s conclusions regarding the reasonableness of those estimates; and

(5) Any disagreements between the independent auditor and management about matters that could be significant the City's financial statements or the auditor's report; and

(6) Difficulties encountered in the performance of the audit.

(c) The City Audit Committee shall also:

(1) Evaluate the cooperation received by the independent auditor during its audit, including its access to all requested records, data, and information and inquire of the independent auditor whether there have been any disagreements with City management that, if not satisfactorily resolved, would have caused the independent auditor to issue a nonstandard report on the City's financial statements.

(2) Discuss with the independent auditor the quality of the City's financial and accounting process and any recommendations that the independent auditor may have, including improvements to internal financial controls, controls over compliance with laws and regulations, the selection of accounting principles and management reporting systems.
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(3) Review written responses to "letter of comments and recommendations" from the independent auditor and discuss with the City the status of implementation of prior period recommendations and corrective action plans.

(4) Recommend any extensions or changes in the duties of the City Audit Committee.

(5) Issue an annual report on the discharge of the duties of the City Audit Committee. 
(Ord. No. 1957-2000. Passed 11-13-00, eff. 11-22-00, without the signature of the Mayor) 

154.04     Meetings and Attendance

The City Audit Committee shall meet at least quarterly in each calendar year and as many additional times as the majority of members deems necessary in the offices of the Department of Finance at such time as it shall decide. All meetings of the City Audit Committee shall be public and the dates and attendance of the meetings shall be published by the Clerk of Council in the City Record. The Chair, however, may hold executive sessions in accordance with the provisions of the Ohio Revised Code. A simple majority of the members shall constitute a quorum for the transaction of business. Any member who is absent from three consecutive duly-called meetings shall be removed by the Chair from the City Audit Committee. In the event that a vacancy occurs during the term of any member, the appropriate appointing authority shall name a successor to serve the unexpired term. The members of the City Audit Committee may request that members of the other departments of the City be present at the meetings, as well as representatives of the independent auditor. The City Audit Committee shall keep minutes of its meetings, a copy of which shall be kept on file and available for public inspection in the Mayor's office and with the Clerk of Council. 
(Ord. No. 1957-2000. Passed 11-13-00, eff. 11-22-00, without the signature of the Mayor) 

___________________________________________________________________

Orange, CA

Audit Committee

Desirable Qualifications: The Committee shall consist of seven voting members that include the City Manager, Internal Audit Manager and five (5) citizen representatives, with the professional designation of Certified Public Accountant, whose primary residence or primary place of employment is in the City. No member of the Committee shall be financially interested in any contract, or otherwise conduct any business with the City, the Orange Redevelopment Agency or any officer of the city either on an individual basis or as a partner, major shareholder, member or employee of any firm. (Qualifications revised 8/22/06 per Resolution 10112). The duties are set forth in Resolution No. 9624. 

Terms: Two-years for citizen representatives per Resolution No. 9624. 

General Purpose: An advisory committee whose primary purpose is to assist the City Council in discharging its responsibilities for the overall stewardship of the City’s financial affairs. This will include reviewing financial information; ascertaining the existence and adequacy of accounting and internal control systems and related safeguards over the City’s assets; and serving as a communication link between the City Council and the independent auditor. 

NOTE: All members of the Committee are subject to the requirements of the Conflict of Interest codes of the City of Orange and Conflict of Interest laws of the State of California.
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CARSON CITY, NV

Audit Committee

Membership

Five members consisting of one member of the Board of Supervisors and four representatives of the city-at-large.  Responsible coordinator is the City Auditor.

Purpose

The role of the Carson City Audit Committee is to maintain oversight of the auditing function, both internal and external resulting in increased integrity and efficiency of the audit processes for the City and the City's system of internal controls and financial reporting. 

Typical Duties

Review and make recommendations to the Board of Supervisors regarding the annual financial audit, performance, compliance and efficiency audits, including specific issues of concern providing a higher level of accountability over the use of public funds.

Bowling Green, KY

Audit Committee

Purpose

The Audit Committee is appointed by the mayor, with approval by the Board of Commissioners to provide independent oversight to:

(1) approve annual assessment of risk presented by Internal Auditor’s Office, 

(2) approve annual audit plan based on assessment of risk, 

(3) review quarterly internal audit progress towards approved audit plan, 

(4) recommend selection and retention of external auditor and ensure proper rotation of external partner or firm as mandated by any applicable statute or regulation, and 

(5) review annual financial statement audit and recommend approval to the Board of Commissioners

Meetings

Regular meetings shall be held at least quarterly, and any special meetings may be held as specified in KRS 61.823. All meetings shall be open to the public in a manner consistent with 
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KRS 61.805-61.850. Full and complete minutes of all meetings and records of all proceedings,including number of votes for and against each motion and the record of the vote of each member, shall be kept and made available for public inspection. The City of Bowling Green shall provide clerical staff as needed.

Limitations of the Committee’s Role

While the Audit Committee has the powers and duties set forth in this Charter, it is not the duty of the Audit Committee to plan or conduct audits or to determine that the financial statements and disclosures are complete and accurate and are in accordance with generally accepted principles and applicable rules and regulation. These are responsibilities of management and the external auditor.

Powers and Duties

The powers and duties of the audit committee include the following:

· Approve annual assessment of risk presented by the Internal Auditor’s Office;

· Approve annual audit plan based on assessment of risk presented by the Internal Auditor’s Office;

· Review quarterly internal audit progress towards approved annual audit plan;

· Review the Comprehensive Annual Financial Report and recommend approval to the Board of Commissioners;

Recommend selection and retention of external auditor and ensure proper rotation of partner and firm as mandated by any applicable statute or regulation.

Composition Of Members

· Two (2) members shall be audit professionals from the community at large preferably with CIA, CPA, CFE or other appropriate professional certification;

Two (2) members shall be from the business community at large;

· One (1) member shall be selected from the membership of the Board of Commissioners;

City Manager shall serve as ex-officio, non-voting member of the committee.

The mayor shall appoint all voting members, with approval by a majority vote of the Board of Commissioners. The members of the Audit Committee shall serve without compensation, but shall be reimbursed for expenses necessarily incurred in the performance of their duties.
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Tybee Island, GA

Audit Committee

As detailed in the City Code:

Sec. 2-264. Audit committee. 

(a)   Creation.  Pursuant to section 3.11 of the city Charter there is created an audit committee.  

(b)   Purpose.  The audit committee shall have the purpose of enhancing the financial statement auditor's real and perceived independence and to provide a direct link between the auditor and governing body and to facilitate communication between the governing body, the auditors and management. Further, the audit committee should play an advisory role to the governing body; however, it should not interfere with performance of the auditor's duties.  

(c)   Membership.  The audit committee shall consist of no less than five nor more than seven members appointed by the mayor and council, such appointees being selected on the basis of their knowledge and interest in the financial planning and accounting principles.  

(d)   Functions and duties.  The audit committee shall:  

(1)   Oversee the independent audit of the city's financial statements from making recommendations on the selection of independent auditors to the resolution of findings or issues;

(2)   Review the reports of any internal auditors (as opposed to independent) as well as any internal audit work plans;

(3)   Annually present a report to the mayor and council and city manager of its activities and its recommendations and/or findings.

(e)   Administration.  The audit committee shall elect one of its members as chair and one member as vice-chair and may elect as its secretary one of its own members.  

(f)   Rules of procedure.  To the extent the audit committee deems it appropriate, it may adopt bylaws, rules and regulations not inconsistent with any provisions of the city Charter, ordinances or other law. Copies of any such rules, bylaws, etc., shall be filed with the clerk of council.  

(g)   Meetings.  Meetings of the audit committee shall be scheduled as directed by the chair or the membership and all meetings shall comply with the Georgia Open Meetings Act. 

_______________________________________________________________________________________
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